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Includes Sheena SukhaiAlvarez, who will oversee all
Preventive Programs operating out of Orange County.
Kim will also offer broader
support for the regions’
staff and program development.
Each of these individuals
has shown exemplary commitment to her craft, and
roles as managers and part
of NY Regional team at
large. The broader NAFI
community sends their best
wishes as the New York
team spends the rest of the
summer adjusting to this
new structure. As always,
the Corporate Office and
Executive Teams look forward to supporting you and
championing your efforts
across the state of New
York. Congratulations to all
and as is the custom at NAFI
New York, we will end with
one of your signature closings: as we move forward:
Onward!

NAFI/NFI IT Envisioning Strategy Session
Brings Agency Together
A high-level IT strategy and envisioning meeting took place at the NAFI Corporate Office on Thursday, May
17 and brought together the leadership and IT teams from all across our agency. The goal of this day-long
session was to start a collaborative dialogue addressing our IT vision and strategy, while collectively establishing this as an agency priority. In helping frame the meeting discussion, four main goals were identified:

1.
2.
3.
4.

Consider Fundamental Shifts in the Working World
Establish Common Understanding of our IT Visibility
Identify Areas of Risk and Concern
Kickoff an IT Strategy Process

In this summer’s edition of New Faces, we’ll
be introducing you to a number of people
who have joined the ranks at the Corporate
Office since our last newsletter. And while

The strategy session was facilitated in tandem by CAO Eric Sheehan and Director of Business Applications,
Kristina Boldebuck, who designed the day to feature both high-level presentations as well as smaller break
out sessions for all participants. The day ended with the group joining together in a plenary session to determine next steps.
Topics covered over the course of the day included a historical overview of the agency’s IT strategies, discussion of digital transformation and IT needs in the future, and cybersecurity and continuity concerns.
Through thoughtful engagement and questions, the group forged ahead on a path to bring NAFI/NFI to a
collective agreement regarding the importance of a cohesive and inclusive IT strategy, for the good of the
entire agency.
As a means of creating a pathway toward that successful strategy, it was decided that a multidisciplinary
team, with participants from all parts of the organization, would meet, as a forum, in the early fall at a twoday IT Strategy Retreat to develop next steps and action items for a new IT strategy. That meeting is set to
take place in October. This team will be tasked with looking at the challenges, risks, concerns and goals set
forth at the first session and utilizing them as they establish a more comprehensive working group.
We are proud of and excited by the work being developed by our IT leadership and have trust that they will
use their knowledge and experience to create a strategy that will not only ensure that goals are met, but
will set a standard for cross-agency collaboration for years to come.

Homecare Choices Gains Ground Across Cape Cod
Homecare Choices, NAFI’s home care agency on Cape Cod, has been gaining ground in all categories. The senior services space is a busy one
on the Cape. There are services of every description and intensity and many have been at it for decades. The NAFI mission is expressed by
Homecare Choices as “Your Life, Your Way” and that has begun to solidify a reputation of quality-first. Quality of staffing, quality of services
and a genuine improvement in quality of life for the people we serve.
Quality begins with staffing and we now have 27 carefully hired caregivers on our rolls. Of that group, 20 are regularly working and 10 are
either full time or close to it. We have personal supervisory contact with our active staff on a daily basis. One feature that is unusual about
Homecare Choices is a texted update to families. In several cases, families receive immediate shift reports that speak to successes and challenges. Identifying information is left out and texts are delivered by the agency director so the content is approved. Staff creativity and skill
are celebrated and they gain satisfaction when hearing back from families with gratitude and praise.
The NAFI centerpiece of Community is also finding expression at this stage. An elder law attorney recently remarked that the unusual feature
in our service approach is the sense of community. Elders living at home can become isolated and kind caregivers and companions are an
asset. A greater asset is a team of caregivers who work together to dovetail their efforts and ensure continuity across shifts. Natural leaders
arise and take charge of scheduling, supplies and problem solving. They encourage one another to try strategies and steer progress in recovery or maintaining active lifestyle. Thanks to this team spirit, we’ve seen clients regain hope and become more socially alert and engaged.
This was our program goal, but it wouldn’t be possible without the spark that individual caregivers bring to their day and to the team on their
case.
We have been exceeding 350 service hours per week lately, with several additional cases in the intake stage. Our website has been ranking in
the top three search results for home care on Cape Cod for months, thanks to consistent search result optimization efforts. The goal of offering client-centered home care with results that come from a mission-driven team is becoming a reality and those of us at Homecare Choices
are extremely grateful to the larger NAFI family for your support. - Peter Carey, Executive Director, Homecare Choices

In this edition
of “NAFI NOW,”
we are highlighting the
numerous transitions happening across the
agency. The
word transition
means “the process of changing
from one state or condition to
another.”
Over the past few months, we
have had a number of exciting
changes especially in regards to
new faces that have joined, rejoined or been promoted within
the overall leadership across the
NAFI/NFI community. With both
new and old faces in new roles we
know we will experience opportunities that can create changes,
new conversations, new adaptations and perhaps even new
transformations. We have always
been an organization whose resilience is dependent on our ability
to be flexible, think outside the
box and be open to change. It is
for this reason that we are delighted to be highlighting some of
these leadership changes
throughout the organization.
We also want to acknowledge the
many successes throughout the
NAFI programs that have included
multiple adoptions, tremendous
PLL scores highlighting families
who have positively been reunited and the number of Youth Link
graduates who are attending college or working in their communities. We are proud of these moments. Thank you to all our staff
for making a difference to our
consumers and families at NAFI/
NFI.

their time with us has been relatively short
thus far, their impact has already been felt
throughout the agency. We are pleased to be
able to put faces and names together for
you.
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We are so happy to welcome Eric to NAFI/

ering with technology in his spare time.

NFI. His skillset and organized approach to
problem solving and project management
have already proved helpful and we are excited about the future for our team.
NAFI Corp has certainly been well taken care

of by Executive Assistant, Holly Roy, these

Somali youth with participating officers in Boston’s YPI training
Shawn also enjoys spending time
with his children, playing video
games or board games, and
watching Marvel movies. We
know Shawn has already made a
few friends in the New York
offices during his visits this summer, helping set up new internet
and telecom lines. He looks forward to meeting more staff
soon!
And finally, our newest Payroll
Administrator, Danielle Hurley,
began in May. Danielle tells us
that she really enjoys the wel-

coming atmosphere at NAFI and
that it’s been very different
(quiet) from previous experiences in the payroll world, where
she has worked for the last seven years. Danielle enjoys spending her time with her son, traveling to Old Orchard Beach and
watching the Patriots. It has
been wonderful getting to know
Danielle. Welcome to NAFI/NFI!!

NAFI Southeast

NAFI New York

Regional Director Deb Yates
shares with us that our PLL
teams in Florida continue to
blaze trails and receive commendations for their stellar
work. In July, we received the
results of our annual evaluation from PLL’s model development team and are thrilled
to share that the results were
amazing and are a testament
to the determination, expertise and work ethic of our PLL
clinical teams. Congratulations!! Specifically, Gloria
Monasmith, Veronica Taylor,
Kim Revell and Raven Denegall
received the “Stable Award”
for their commitment to consistent, impactful service with
the families served in the Circuit 10 reentry program. We
could not be more proud!

As laid out on the adjacent
page, NAFI New York has recently undergone a number of
staffing and leadership shifts,
which has the team excited
and determined to make the
year ahead their most successful yet. We would like to share
a brief few highlights with you
now:

In addition to the wonderful
PLL work happening in Florida,
the Southeast team recently
took on a new challenge and
responded to an RFP for a facility-based day treatment
program, also located in Florida’s Circuit 10. Seeing it as an
opportunity for targeted
growth and development, the
regional and corporate team
worked diligently to design a
thoughtful program. We wish
them luck with their proposal!

Like Florida, NAFI New York
recently underwent a review
for their PLL program, receiving kudos from evaluators for
their strong program implementation. C
Orange County recently celebrated a number of milestones; the first being the successful one year anniversary of
the Family Wrap program, led
by Sheena Sukhai- Alvarez.
Sheena has led this team
through a first year start-up
and come out the other side
with her team mostly intact, a
great accomplishment for any
new program. Orange County
also toasted the PLL team for
recently marking their five
year anniversary of providing
services in the community!
Not to be outshone, the Nassau Wraparound program also
turned five recently, continuing to impact families and chil-

dren across the County.
In Westchester, our Westchester Wraparound program has
had the pleasure of supporting
our latest adoptive family! This
particular story was a long
road, as the youth had been
initially referred five years ago,
and it was on the second referral two years later that the
right match was made, resulting in this most recent
adoption. This marks the second adoption completed in
2018 for the Westchester
Wrapround program, with two
more in process before the
year is through. Amazing!!

NAFI Youth Link
Youth Link’s YPI program continues to spread across the
country, as well as break new
ground in Boston. This spring
we began a series of Train-theTrainer sessions in Kansas City,
working with the Boys and
Girls Clubs and the city’s new
police chief to impact relationships between neighborhood
cops and kids on the city’s
troubled East Side. In Milwaukee, a team of local trainers is
continuing YPI after being
mentored through training in
Youth Link
Continued on page 3

In late July, NAFI New York
announced a number of significant changes to their leadership structure and we are
excited to share this news with
our larger agency community.
This announcement was the
culmination of many months
of planning, preparation and
discussion between senior
members of NAFI’s Executive
team as well as long-standing
New York Executive Director,
Jim Isenberg, COO Hildy Paris
and Dr. Bakal. Under their
leadership, the idea for an
updated structure, with new
roles for a number of staff,
began to take hold.
In early July, it was announced
that Ayeshah Parker would be
stepping into the Regional
Director role for NAFI NY, as
Jim Isenberg phases out of his
role within regional operations
and looks toward focusing on
new development projects
within the agency.
With Ayeshah settling into her
new role, it seemed like a perfect opportunity to really look
at the region’s organizational
structure. It was decided that
with a few changes and a bit of
movement, the team would be
well set to handle the next
evolution of NAFI New York.
With that said, we are pleased
to announce the promotion of

three of our team members:
Heidy De La Cruz, Westchester
County Preventive Programs
Supervisor; Funmi Taiwo, Director of Wraparound Programs;
and Kimberly Cahalan, Assistant Regional Director.
Heidy De La Cruz is the longest
tenured clinician of the NY
Region, and has been an invaluable member of the Parenting With Love & Limits Program. In her new role, she'll
take the lead in managing all
of the Preventive Programs,
which operate out of
Westchester County, providing
consistent leadership across
this facet of the region.
Funmi Taiwo has worked for
NAFI for seven years and has
provided direct services in our

There is a long-standing inside joke at NAFI/
NFI that no one ever truly leaves. People may
take “sabbaticals” or journey to other places
for a time; they may try their hand somewhere else, and see what else the world has to
offer, but as legend has it, all roads lead back
to NAFI/NFI . In truth, it is just that people who
work here become such a part of the fabric of
our community, that it is difficult to imagine
the office/program/corporation without them

Above: NAFI NY Leadership Team

Wraparound Program, as well
as supervision. In her new role,
she'll take the lead in managing the entire foster care program and its staff, again adding a new layer of consistency
in supervision across similar
programming.

Kim Cahalan has been a valued
member of the New York
team, since her early days as a
clinician for the Nassau Family
Wraparound Program. From
there, she moved into management as the Program Director of the Nassau office and
its staff.
In her new role, she'll provide
oversight, direction and support for the senior management program staff, which
Continued on Page 4

and our secret hope is that their leaving will be
short-lived.
With this in mind, we are absolutely thrilled to

welcome back Lydia Todd as the NFI Massachusetts Assistant Executive Director.
Your colleagues at NAFI Corp cannot wait to
see what amazing things you will do during this
triumphant return to our community.

Continued from Page 2
Boston. And in Boston, we
are implementing trainings with Somalian youth
and police over a twoyear period through a
grant from Homeland
Security. We expect the
emerging approach will
become a national model.
We also are in talks with
Tucson, AZ, and Salisbury
and Baltimore, MD, hoping to implement the YPI
program there soon. Finally, we have started
working with police departments on Boston’s
North Shore with the support of the Cummings
Foundation.
February marked our 10
year anniversary overseeing the Youth and Family
Drop-in Center at the
Franklin Field Public Housing Development in Dorchester. Besides overseeing a dozen programs for
teens and children, we
have also launched a job
development and entrepreneurship program for
young people and single
mothers who live in the
complex. The program has
come out of a partnership
with the Young Entrepreneurs Alliance, a nonprofit that began 20 years
ago at NFI Massachusetts’
Alliance House. Dan
Thomas, its executive director, was a client there
in his teens, going full
circle from student to
now its top leader. The
eight week program
teaches young people the
fundamentals of business
while they participate in a
practicum that involves
hands-on experience
building a small business.

